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T HE big ;> wonpiiiv Washington this 
year is’ i[ ‘ecdnpmy/ > : In order to 
impress Congress and the American 
people, as well as'Uake one' of the * 
main issues away ^from the Republi- 
cans, President vJohnsohphas ^ordered 
everybody in ;4the -Federal' Govern- 
ment to make ' r every? possible cut in 
expenditures.' , No! onePhas-been ex- 
empted from the economyPwaye, and 
now that^thevbailjii^^started rolling 
it may be Very 'hard to Stop. 

It' could even reach Into the con- 
fines of the White House itself. 

We - hate to 'project ; what > might 



happen, but -.we-^^ 

; and the President .(hasj list been in- 
formed that Ins thrift ^program? has 
saved the Government $2 -billi6n. He 
J, is very pleased|an^Jfie||ays \ t6 his 
; Administrative;^^ \ 

; v “Get pine Secinetaiy /McNamara! on 

; ; ■ • 

Yes, sir.v ■po.fyou^ay^a dime?’ 5 
' ■ “What' for?” %th%' trident wants 
** to know. *H, "'J, ,, , 

“As anP'econpmy measure : we ’ve 
installed "pay^ telephones Jinpyour of- 
fice. We -'feltV It; ^M^uld^mak^eVery- 
one realize you meant business;" P 
President. ; Johns 9 nT l i ' grUmbfes < and 
hands; his assistant a dime/! 

•/ Limousine Ta^ek; r Away^H#; . n 
“Bob, this* 

wondering if 'you "could ^ 
and see me right away.^It y ^Very^lm- 

■ S’ SipiSliSr' r 


The President' looks as his assist- 
ant, who says, “It’s all taken care of, 
sir. We' , re r sending out to a Chinese > 
restaurant'for 600 meals. The Comp- ~ 
troHer^ays^ we can, save $650 without 
a ; Whitey3^ouse /fcptifc” . V prpf. 

r / . j oti x , “But ^hd^s^oing v to serve- the 

from the Pentagon? I know we took food?” PtrsPTohnson'. demands. ! -V.. 

your car away from you, Bob Now ,* It comes in individual cartons 
calm down. Why don’f you take a 

taxi? ~ 

Don 
any 

had to do with the Berlin crisis,^ 

The President hangs up ’and/ 
to McGeorge Bundy. 

“Any word . from. Khrushchev 

answer, to my telegram cpncbrning, :j spatting; : the: ; Smite*; 

L ™ ? H „ ■- ^ 

“No, sir.” ~ 

“That’s the - third 
hasn’t answered. What doyou 
of it?” 




-j '->as good' a jpb^sithfelgardeneriV’jt’s 

£ . teiegrap: he 

hat do you make . y thing ready ‘ippfeir - trip 

> to •the.tfanch?”.: J, 

brV ;r J . i £, Vpe sir Tin nrw 


- problem as mine, the President say ? ,t :;p*YpMr. It was sold to General : h 
i If lies sincere about a settlement \ v ' • - - v - r 

!' in Laos, he should: pay for the tele-. Thfc president takes a dime out oft ‘ 
. grams. \ llis : PWllci- and .calls ; Ted Sorensenl: 

TV State Dinner \ / ' •>•(« . t*“Tedf||Efl.|like ! Voti-'itd ; whip .up. a' ; hewn 

^peecl^ten^, ...Something along the ? 

.. . . _ . ^linA.C^Viirv.-lxm^fik . c*Af +A' *e*rwv*v,r5 Jw. \ . 

you’re hay/./ 
n. de Gaulle/ 

and 600 people tonight.” 
i “Yes dear ” . - ■ jP 
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THE WHITE HOUSE 
Washington 


November 30, 1963 

MEMORANDUM FOR THE HEADS OF DEPARTMENTS AND AGENCIES 


I have pledged that the Executive Branch will be administered with the 
utmost thrift and frugality; that the Government will get a dollar’s value 
for a dollar spent; and that the Government will set an example of pru- 
dence and economy. 

To carry out this pledge, I intend: 

-- To examine agency budget requests with the determination 
to hold the 1965 Budget to the barest minimum consistent 
with the efficient discharge of our domestic and foreign 
responsibilities. 

To give you my full support in your efforts to achieve 
administrative or legislative changes which will eliminate 
unnecessary procedures, curtail or drop programs of low 
utility, institute consolidations or other organizational 
economies, and effect savings in procurement. 

-- To support salary scales for civil servants, military per- 
sonnel, and policy officials which will enable you to retain 
and recruit talented, energetic, and imaginative employees . 

To accord increased recognition to those governmental units 
an d individuals that make notable advances in providing 
efficient service at lower cost. 

To assist me in carrying out my pledge, I ask you: 

To assume personal day-to-day responsibility for making 
your agency a model of good management and economical 
administration. 
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To press ahead vigorously with your program for manpower 
control and utilization which you developed in response to 
President Kennedy's directive of October 11, 1962. 

To hold agency employment at or below the personnel targets 
established in response to President Kennedy's statement to 
the Cabinet of September 23, 1963. 

To make clear to your staff that each Government employee 
is responsible, not only for doing his assigned job to the best 
of his ability, but also for devising and proposing ways to 
improve his performance. 

To s ©ek the advice of Committees of the Congress, and of 
private organizations and individuals, in finding ways to do 
the public business more economically. 

-- To submit to me promptly a report of major cost reduction 
actions taken during the past year, and a statement of the 
steps which you propose to take in the next year to tighten 
your operations and effect savings. 

r ^'^ ie Federal Government has reason to be proud of its many recent achieve- 
ments in management improvement. But we cannot rest on past accomplish- 
ments. There are as many savings to be made in the future as have ever 
been made in the past. The citizen's faith in free government is strongly 
influenced by the extent of his confidence that public servants are alert and 
efficient in conserving the Nation's resources entrusted to their care. For 
this reason, we must work hard to reduce the costs of Government, not 
only for the sake of the sayings to be made, but also in the interest of 
vindicating the people's confidence in the institutions of democrapy. 


signed Lyndon B. Johnson 
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On December 11 General Carter sent this to 

Approv^^o^fefes t e^2/d^ t P^rA"-RDP6dSd ) 667Wro01 500040001 -3 

understand paper will be for my signature to 

| who, then, will forward with 'brief 

pe:^*i>nal letter' to Pres ? ? 


Approved For Release 2002/08/28 : CIA-RDP80B01676R001 500040001 -3 




1 0 

‘ Approved For -3 

BUREAU OF THE BUDGET 

WASHINGTON 25, D.C. 


OFFICE OF 
THL DIRECTOR 


DFC 7 7963 


Honorable John A. McCone 
Director of Central Intelligence 
Washington, D. C. 


Dear Mr, M-eCone: 



A number of inquiries have come to me concerning the appropriate 
procedure for responding to the President's memorandum of 
November 30, 1963, in which he asked each agency head for a report 
on cost reductions achieved in calendar 1963 and planned for 1964, 


I believe that the President expects a personal response from each 
agency head, rather than an institutional type of submission. At the 
same time, I think it would be desirable to maintain a certain degree 
of consistency in the content and presentation of the material, so that 
it can be analyzed meaningfully by the President and his staff. 


Hence I thought you might find it useful if I were to suggest the 
general points that might be covered, leaving the rest to your judgment. 


I suggest that your report might well begin with a brief personal letter 
from you to the President, giving your own perspective and judgment 
as to (1) what has been accomplished during the past calendar year, 

(2) what the potential is, as you see it, for solid improvements in the 
coming year, and (3} what it will take in the wav of administrative 
decisions or legislation if the full potential for savings is to be achieved, 

Per the remainder of the report, I would suggest that you deal with the 
following topical categories to the extent that they are applicable, and 
add to them where they do not cover all of the significant types of 
actions being taken in your agency. In each category, it would be well 
to explain concisely what the problem is and the kind of action being 
taken, together with the best estimates available concerning savings 
already realized (in dollars or manpower or both), targets set for the 
coming calendar year, and a description of projects planned. Where 
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legislative relief or authorization is needed, this should be indicated. 
1'he categories I would suggest are these: 


(1) Reorganizations and consolidations 

(2; simplifications of systems and procedures 

(o) Conversions to high-speed data handling equipment 

(‘1 ) Management surveys 

(5) Irnpr overrents in forward planning 

(6) User charges 

(7j Employee incentives 

(S) Manpower economies, including productivity standards 
(9) Procurement and purchasing methods 
(10) Property management, including acquisition and disposal 


Ihe foregoing categories relate essentially to management practices. 
The President's memorandum, in addition, speaks of eliminating or 
curtailing programs ol low utility. I believe that the President would 
be particularly gratified to have your comments on this question- -either 
as a part of this report or as a separate communication. 


You will note that the President has asked that your report be submitted 
to him promptly. I believe that a reasonable construction of this request 
would suggest that your report be sent to the President in December 
or early January. 

11 I can be of assistance in any way, please let me know. 
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M/Record - 12 December - O/Exec Director 


Orig. to DC1, copy to DDCI. 

Copies to: DD/P, DD/l, DD/S, DD/S&T, OGC, IG and 
O/Budget, PA & Manpower, with note, "This 
is for your information. The Budget Office 
will be in touch with you as to the response 
that will be made. " 
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BUREAU OF THE BUDGET 

WASHINGTON, D.C. 20503 


December 11 , 1963 


MEMORANDUM TO HEADS OF DEPARTMENTS AND AGENCIES 
PERSONAL AND URGENT 


Enclosed is a copy of a statement which the President made this 
afternoon to the Cabinet. The President’s statement makes abundantly 
clear his decision to tighten management and hold down employment in - 
the Federal Government. 

Cabinet members were asked at the meeting to make a personal and 
searching review of their 1965 budgets, and to find further reductions 
in expenditures and personnel beyond those already made in the budget 
review process. 

The purpose of this memorandum is to direct the President’s request 
to all agency heads. 

At the President's direction, I ask: 

(1) That you undertake immediately a personal reexamination 
of the appropriation, expenditure, and employment figures con- 
tained in the most recent tentative allowance which you have 
received from the Bureau of the Budget. (Bureau officials will 
be in touch by telephone with those few agencies which have not 
yet received tentative allowances.) 

(2) That you identify those further reductions in appro- 
priations, expenditures, and personnel (stated separately for 
end-of-year employment in permanent and in other positions ) 
which can be achieved through tighter management, better personnel 
utilization, postponement of program expansions, curtailment of 
programs which are not of the highest urgency, and other steps 
appropriate to a time of severe budgetary stringency. 

( 3 ) That you notify me in writing of the nature and 
amount of these reductions by 6:00 p.m. , Friday, December 13, 
so that the President may proceed without delay in his personal 
review of each agency's submission. 

/ Kermit Gordon 
Director 

Enclosure 
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IMMEDIATE RELEASE DECEMBER U, 

Office of the White House Press Secretary 


THE WHITE HOUSE 

STATEMENT OF THE PRESIDENT TO 
THE CABINET 


In my memorandum of November 3C, I asked each of you 

"To press ahead vigorously with your program for 
manpower control and utilization which you 
developed in response to President Kennedy s 
directive of October 11, 1962, 

"To hold agency employment at or below the 
personnel targets established in response to 
President Kennedy's statement to the Cabinet 
of September 23, 1963. 11 

You and I know we can hold the line on employment without causing real 
damage. 

I am depending on your personally to deal with this problem. 

Nine out of ten Government employees do a full day's work for a day's pay -- 
but I want that tenth man to measure up also. 


We need to: 

-- Cut out excessive paperwork because it breeds 
overstaffing. 

-- Measure world. oads carefully. 

Strip down overly elaborate organizations. 

In short, I want you to give as much attention to management as you do to 
your programs. 

For fiscal year 1965, the Budget Director must have your full support in 

carrying out my directive to hold down Government employment. The 19&5 

Budget total for year-end civilian employment must be hftMHWW* the 
levels in the 1964 and 1963 budgets. This can be done. 

Your budgets should reflect economies from better management and higher 
productivity resulting from improved methods, procedures, organization, 
and employee incentive. A good manager can do all of this. 

I intend to disapprove any budget request for more personnel except where 
the facts leave me no choice. 

This means that I will grant increases only when they are absolutely necessary 
to meet fixed commitments; to properly carry out new legislation, and to 
do work of the highest national priority. 

MORE 


i 
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Federal employment has, by your efforts, been held well below the growth 
rate of our population and our economy* 

Regular civilian employment grew only by 686 persons from October 31, 
1962, to the same date in 1963. 

If it had followed the trend of State and local government it would have 
risen by 106, CC0. 

But these facts do not justify a continued upcreep in Federal employment. 

They do not justify us in having ten thousand, or one thousand, or even one 
hundred more employees than we need. 


# # # # 
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Exa'ciit*?* Registry 


16 December 1963 


MEMORANDUM FOR THE RECORD 


1- Mr. McCone telephoned me from his home at 1:35 to tell 
me that he had just completed a telephone conversation with 
Mr. Gordon, Director, Bureau of the Budget. Mr. McCone said 
that he had informed Gordon that the Agency would accept the 
compromise figure for the FY 1965 Budget, provided that we were 
not obliged to accept the partitioning and segregation proposed. 

The Director was referring specifically to the denial of FMSAC 
and other changes proposed by Amory. The Director pointed out 
that within this compromise budget figure we were going to live 
on the personnel ceiling proposed by the Bureau of the Budget and 
as accepted in Mr. McCone's letter of the 13th. Mr. Gordon 
asked what our legal restrictions were on reprogramming within 
the Budget, and Mr. McCone replied that there were none. Mr. 

Gordon agreed that we would not have to accept Bureau of the Budget 
partitioning and segregation but that if we did any really extensive 
reprogramming, we would, of course, let him know. The Director 
stated his confirmation. 

Z. Mr. McCone pointed out that this budget for '65 does not 
allow for expansion of many of our planned operations and specifically 
does not include communications requirements for the State Department 
as expanded by the Or rick Committee. He said he would continue 
whatever service he was presently performing but that was all. The 
Director pointed out that when he had met with Gordon, Staats and 
Bell previously that Gordon had denied the validity of actions taken 
by the Orrick Committee, and that, based on this denial, Mr. McCone 
had eliminated these requirements from his budget, both as to funds 
and the increased personnel needed to implement it. The Director 
pointed out that while he had not yet received his '64 authorization 
from the Appro priations Subcommittee, it was indicated that approximately 

for communications would be deleted from our '64 Budget, 

and that he expected a further letter from the Hill in this regard. 
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3. Gordon said he would have to talk to Staats and would call 
the Director back. The Director told him to get in touch either with 
me or Mr. Kirkpatrick since Mr. McCone would be out of town for 
the rest of the week. 

4. The Director asked me if this position was all right and I 
said absolutely. I also pointed out that because of the communications 
problem the Budget may well come back and say they will allow us 
additional money and personnel to take care of that. Mr. McCone 
said that this will be fine as far as he is concerned and asked me to 
pick it up from there. 

5. I told Mr. McCone that on the basis of this conversation, 

we would proceed as originally planned for FMSAC, and Mr. McCone 
said, n Yes, by all means. ,f 


STAT 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 

Orig - DDCI (Noted and ret'd by Ex Dir) 

1 - DDCI Budget Book 
1 - ER 

1 - Mr. John Clarke 
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THE WHITE HOUSE 


WASHINGTON 


December 2 k, 1963 


MEMORANDUM TOR THE HJ:AD 3 OP' DPI-'ARTMEOTS AND AGENCIES 


Subject: Control of Federal Employment 


The Budget which I will send to the Congress next month will not 
only halt whe growth in Federal employment, but will actually make 
a small reduction from this year's level. 

Even though nothing like this has happened in the last decade, I 
am still unconvinced that we are getting the maximum possible out- 
put per employee. I believe we can do better. 

The Budget Director will shortly notify you of the year-end maximum 
employment levels which result from my final budget decisions for 
both fiscal years 196?* and 1965. 

Let me make it clear that these end-of-year figures are ceilings, 
not goals. 

As soon as these figures reach you, I want you personally to re- 
examine your employment situations and to establish new end-of-year 
targets below these maximum^ . I want you to report these targets 
to me promptly. I will review them personally. 

When I approve new targets for your agency, you will put them into 
effect and make strenuous efforts to achieve them through tighter 
management, redeployment of personnel, simplification of procedures, 
and stripping work to essentials. 

I will expect you to make quarterly reports to me, beginning 
April 1 , 1964 , on what you have accomplished under this effort. 

Finally, once I have given my approval to your new targets, they 
are not to be exceeded without my explicit approval. 
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EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 


WASHINGTON 25, D.C. 


OFFICE OF 

the director 


December 2 6 , 1963 


MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES 




w 


■^4® President has asked me to transmit to you the attached 
directive concerning control of Federal employment. You will 
note that the President asks for prompt and personal action on 
your part, and that he plans to review each response personally* 

The initial action required is an identification of new end-of-year 
employment targets for FY 19^4 arid 19^5 below those allowed yo ur 
agency by the President's decisions on the 1965 budget. If you 
have not yet been notified of that allowance, you will be advised 
immediately. 

1" 

As guides to the preparation of your report to the President, I 
would suggest the following: 

1. That the new targets for large agencies be broken 
down into subtargets for each of the major constituent 
parts of the agency. 

2. That the targets differentiate between permanent and 
other employees. 

3« That the new targets be achieved by methods which 
produce meaningful Government economies, rather 
than by devices of a merely statistical na ture. 

4. That this report be submitted to the President no 
later than January 10, 1963 . 

The form and content of the quarterly progress reports also required 
by the President will be the subject of a future memorandum. 


Attachment 





Kermit Gordon 
Director 
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EXCERPTS FROM MINUTES OF THE MORNING MEETINGS 


25X1 


1. 3 December 1963: DCI spoke to the meeting of the utmost seriousness 
which he attached to conducting the Agency's affairs with attention 

to economy. He asked that a directive be issued that one of the 
qualifications for people at the level of chiefs of station, their equivalent , 
and above, should be due attention to economy and that this element 
should be reflected in their fitness reports. He referred specifically 
to the question of communications which is to be the subject of a 
separate meeting later today. He asked that all components restudy 
their needs and requirements and suggested that the Fiscal Year 1964 
level was a desirable goal but not necessarily the best we could do, 
and that it was possible that we would have to move back to the 
Fiscal Year 1963 budget levels in money and manpower. He mentioned 
the President's personal concern with this problem, including the 
outflow of gold. The DCI also asked John Bross to study the question 
of duplication throughout the Community with particular reference to 
NSA and DIA. 

2. 4 December 1963: Bross noted that he planned to meet with Gilpatric 

with regard to I I DCI directed Bross to attend the 

USIB meeting in connection with the President's letter on economy. 

3. 4 December 1963: DCI directed attention to the President's letter of 
30 November on economy. He plans to hold an executive session of 
USIB today with principals, John Bross, and all committee chairmen 
on this subject. 

4. There was a discussion of the Agency budget, the need for economy 
and the need for guidance from the DCI before taking specific action. 

(5 December 1963 meeting) 

5. 6 December 1963: Executive Director discussed the current need for 
economy. 

6. 11 December 1963: Mr. Kirkpatrick mentioned that an early response 
would be prepared to the Director of the Budget on good management and 
economy. DCI directed that a thorough going study by the end of 
December or the first of January was in order and should include 
Specific justifications for all personnel overseas, all personnel in 
headquarters and Agency staffs, and a thorough going study of the 
situation in NPIC and in Commo. The DCI reviewed again the need 

for control to prevent expansion of the Agency in people and budget, 
and cited Secretary of Defense's achievement in reducing the number 
of civilian employees in the Department of Defense. 
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EXCERPTS FROM MINUTES OF THE MORNING MEETINGS (cont'd) 


7. DCI discussed the second message from the President about the 
need for economy and directed the DDCI, the Executive Director, 
and the deputies to study the personnel and money situation from the 
point of view of several levels. (12 December 1963 meeting) 

8. 12 December 1963: The DCI mentioned a letter which he plans to send 
to Secretary McNamara about economy in the Intelligence Community. 
This he wishes to discuss with Bross and DDCI. 
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This Notice Expires 1 March 1964 

PERSONNEL I „ I 25X1 

4 December I963 


COST CONSCIOUSNESS 


1. Agency regulations specify that all employees with supervisory 
responsibilities must be rated on their ability to supervise. "Cost consciousness" 
and effectiveness in the "use of personnel, space, equipment, and funds" are 
among the managerial and supervisory responsibilities which are listed for 
consideration in the preparation of Fitness Reports. 

2. Effective immediately, evaluation of these factors is mandatory 
for all employees who have responsibilities for managing Agency assets. 

Each Fitness Report shall include an evaluation of the employee’s effective- 
ness in performing his duties with maximum economy or an explanation of 
why such evaluation is not applicable. 


Marshall S . Carter 
Lieutenant General, USA 
Deputy Director of Central Intelligence 


25X1 


DISTRIBUTION: AB 


S-E-C-R-E-T 


GROUP 1 

Excluded from automatic 
downgrading and 
declassification 
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4 December 1963 


MEMORANDUM FORj General Carter 


I wish to direct your particular attention to the attached 
message received from the President. The views contained 
therein are consistent with my own statements at staff meetings 
in recent days. 

X request the President's message he given most serious 
consideration. The deputy directors and other appropriate heads 
of Agency components should be directed to convene their staffs 
immediately to read and discuss this mss sags from toe President. 
They will govern their plans and programming in accordance with 
the provisions of the President's message, and submit In writing 
as soon as possible through the Deputy Director of Central 
Intelli gence a report to me on proposed actions to meet the 
President's desires. 

The Agency's programs should be thoroughly reviewed at 
least every 90 days, and periodic reports submitted to me through 
you on actions taken to accomplish a continuing improvement In the 
management of the Central Intelligence Agency and the resulting 
economies or savings. 


25X1 


Attachment: 
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I 

JOHN A. McCONE 
Director 
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1 - DCI Chrono 
1 - DCI #5 
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OFFICE OF THE DIRECTOR 


Aclion Memorandum No. I l l 


TO 


Executive Director-Comptroller 
Deputy Director for intelligence 
Deputy Director for Plans 
Deputy Director lor Support 
Deputy Director for Science and Technology 
inspector General 
General Counsel 


Date & December 19&3 


SUBJECT : President's or auburn on Government Economy 


REFERENCE; 


I. Your persoml Attention ie directed to the less* of the 
for the head* of Depertrcenta and Agencies, dated November 3a, 1*43, Irons 
tSj(8 FreeWent of the Doited States; copy la attached, la tbU h* that the ; 

Executive Branch will he administered with utsivoat thrift and frugality Asad 'will 
ml an example of economy, it la directed that the President's message ho 
«lven moat serious, continuous, and compelling attention aad that you convene 
^ya* eefcffa immediately to read, oiacuaa, and receive the fall impact a* the 
President' a statement. You should also discus* with your stalls the methods 
whereby the Agency will fully comply with both the specific requests and the 
intent of h»ia memorandutn. 


A 

C 

T 

I 

O 

N 


M 

E 

M 

O 


R 


2 Further, all plans and program* will cs in strict Accordance with the ^ 
provieisns of the President** message. You will eubn.it in writing by 15 £*c W 
t»* u» the Executive Director -Comptroller the actions which you t». .. J\ 

t&m within your area to meet the President’s desires. The J£«ecutivd Director*^ 
Comptroller will assemble for me, sdth eemauaat* and recommendations. theaelM 

submissions, D 


3, Further, the Executive Director -Comptroller i* directed to thoroughly^ 
review with you at least every ?0 day* the Agency’s program* to effect a con- . _ 
analog improvement in the uuiugwunt of the Agency toward the end of 
economies or savings. The Executive Director -Comptroller will submit pa* V 
t»4ic && to xn®* 


M 


SUSPENSE DATE; ** December If 53 


1 
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4. Actions nastier this arwtiw, aiyd forihcewuing directive* warier the 
eeat* aab^ect* *h» he hailed on a tap priority b&ftls both a« to content And 

"'/■l 

A'.' & reha.il 3. Carter 
deutenaot General, OSSA 
Deputy vUrttCtot* 

DsfltsribuUivJn: 

Original - Executive Director -Comptroller 
’ l - 

l - OD/F 
i - D3 )/j 
i - BD/mt 
l » inspector General 
1 - General Counsel 
; . I' «• D.lJVCZ 

W I - CR 




. ,1 ».••; 


*L •? 


Approved For Release 2002/08/28 : CIA-RDP80B01676R001 500040001 -3 


xv 










Approved For Release 2002/08/28 : CIA-RDP80B01676R001 500040001 -3 


Approved For Release 2002/08/28 : CIA-RDP80B01676R001 500040001 -3 




25X1 




(CLASSIFICATION) 

Approved For Release 2002/08/28 : CIA-RDP80B01676R001 500040001 -3 



OFFICE OF THE DIRECTOR 

Action Memorandum No. 




Date 4 jSftgJfttafeft y 


TO 




VIA 


; tfppuiy Director/' 


SUBJECT : C'O^Cssiy ^trattgffu £*»*««** oa P«y *f & f «w Employ*#* 
REFERENCE: 


1. £ll#«stiv# Immediately t&e *ur#»$tti of ail camp***^* ift CIA 
la «* tbt sm-4wty etrwnQth &s of I# If##?#*#* 

$&«?•«# will bscpe ba ftaserfwl cm 4*ity i£ *<U<m raise# tfc# of 

a®a2s|Hjfl0oisft afeov® tte# 5(5 2$*v#i!&b## lov#I wttlMSot way 

wlU b« ©»iy for #§*«i*D*t* wlso &r*» 

jsss priority Ust for raarui^riasS. Th$ Direct©.? ai will 

944* ute at£b a weekly rsymri ©a all i’£T>*<# witfe a*- i» eoaefe 

iagtasac.* of iSmb elfeaf «h» tl« «R»^y *t##ags% of ib* ae«{*tf*i*g. cosrspoaaRt* 


2, Is tfee a&Muattaui *•» «I1I b# tumtetai, i©g«*l** «i*f* ; 

pri&ta cQmp*&mint* t sacftlurf* for rawMr lag o»*4»ty sdjMtagt!*, to *&# 
♦stsJsJijlwNl by t&o Bitsw**** o< tfe» .Ivudget. ■ ■ 


(signed) Lyman B. Kirkpatrick 






Eyinu*# 


Ki*kj»e£rt«fe 
»r-< 


t-o/i 

fiS/it 

Gewoifai C#8a**t 
laepHoetor C***#»#i 
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OFFICE OF THE DIRECTOR 


TO 


Action Memorandum No. A-321_ 
Date 6 December 1963 


Deputy Director /Intelligence 
Deputy Director/Plens 
* Deputy Director/ Science Is Technology 

Deputy Director /Support 
Inspector General 
General Counsel 

SUBJECT : Reduction of Demands on Agency Support 

REFERENCE: 

1. In view of the Presidential instructions on conservation 
o £ money and manpower* it is essential as a first step that the operating 
com ponent s of the Agency reduce current demands on support components. 

At the present time we do not have control mechanisms limiting the operating 
c om ponents in their requests on support components. It may be necessary, 
j^ ad we are currently studying this problem, to establish limits or quotas 
for support. 


2. The following are illustrative of the areas of support 
demands which are currently costly In money and manpower to the Agency 
and in which economies can be effected. If economies are not effected in 
these areas It may be necessary to cut back in the operating units in order 
to carry the support load. 

a. Requests for Security Clearances. At the present 
time the Office of Security is conducting full field investigations and grant- 
ing clearances on nearly twice the number of applicants that enter on duty. 
This is extremely costly and whereas It should be expected that each month 
there will be some applicants who will decline employment on the basis of 
having made other arrangements during the period of their investigation, the 
present high percentage is intolerable. For your information the following 
statistics show the number of applicants approved, the number entering on 
duty, and die number of applicant cases cancelled after approval for the 
months erf August, September and October 1943, 


SUSPENSE DATE: 

" CONFIDENTIAL 
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October 

September 

August 


25X1 


ruitment Pr ogram, An idcaticBJL pjrobl^zn exists in 

PT ^lT< n WWch thC nu2riber °£ potential applicants to be con- 
. pproached is far out of proportion to the number that we actually 

u I * nte * °° duty * ™ s mu8t be c *t through greater 

to es^b L 0 ” he JT *1 ° PeratinS COrn ^^ S and it may be necessary here 
to establish a quota for each operating component. 


c. Communications. 

_ ii 


25X1 


* increases in personnel strength in the Office of Communications 

tion wWch a^l^ r f h *f d ^ nd J recti y ln other components throughout the organiza- 
ft ^ th ® lnCrea8ed voWe * f Pap«r work and action required. 

limits? “ nUrlly redUC ° “ W ‘ *««“ « ~r b. forced to ..tiwuH^" 


• # , , _ d * Xg*f nin g- °^r training establishment is severely strained- 

£ So„ ?*' the SUff “ «««•*«« about the ha“ft 

ft.* erk hLl *” W ° rkl \ 8 exc « ,siv « l r long hour, ft an effort to handle 
the work load. We all recognize that training is an absolutely essential require- 

”J'“* in “ rd " rt “ th * development of well qualified professional, and we 

rlcelve it ^fte oft ^ tE *' lr<i «•* «“ »•"«—» »<»»lrftg .rafting 

”'f"* “• °“.* e 0thor *““*• operating component, mu.t ln.ure that personnel 

tho,e who wiU u,iliM th,lr trilntes “ d * re fte 


Agency is the banHHn iT^ Wor ^ °“* oi the current invisible costs in the 
gcncy u the handling of the ever increasing volume of paper work This 

includes not only cables and electronic communications b^memorandl eports 
Pr !! ar ° n ° f CVery ° ne ° f these both money and manp^er 

^ST****' aUt0matiC retri8val s^tems or file systems. 
eiSS1.1T J t arbitrary regulatory mechanisms, and these may have to be 
established unless we can limit the flow of paper. y * * 


- 2 
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' I, Prta*«»« The Agency maintain * a large end effective 

^flaDag establishment at c oasidernbl^c oj*t. °® tl»ie e stabl i shirsent 

at &* press* t level weald require w'KitoA W<*h* strength ©f the unit. 

Hadwr than increasing the strength of ear printing establishment. under present 
economy conditions It is essential that we eat ft# demand* so that we can 
accomplish the job with the present manpower. 


%, The above Is designed a* a statement for your Information 
a ad gu idanc e. Any assistance or suggestions that the addressee* can make 
wUl be gratefully received, but I think it is clearly indicated that unless we take 
step# to cat back requirements on these suppert elements, we wilt be faced with 
economising elsewhere in the Agency in order to accomplish our mission. 


(signed). Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
executive Director * Com ptr oil er 
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OFFICE OF THE DIRECTOR 


Ml 8iE jiajf' w , .. a-326 

Action 


Date 


Memorandum No. 

12 December 1943 


Deputy Director /Intelligence 
Deputy Director/ Plena 


SUBJECT t Fiscal Year 1965 Budget Levels 
REFERENCE: 

1. Would you have undertaken on a priority basis an examina- 
tion of the consequences of reduced levels of ope ration on the assumption 
(1) that FY *65 allocations will not exceed those in the FY *64 Congressional 
request, and {2) that FY *65 allocations will not exceed FY *63 obligation 
level*. 


2. For your information the DD/S has already instituted such 
an action within his offices and 1 will be examining directly with the DD/S&T 
the consequences of cutbacks in his area. In making these studies 1 would 
suggest that consideration be given to not only the priorities within your 
directorate but also overall priorities as far as the Agency and the total 

U. S. intelligence effort is concerned. I would also suggest that if there are 
areas in which your components are engaged and in which other agencies 
are also engaged, you forward suggestion* as to whether you believe that 
your activities should cease or those of other agencies. In making this 
examination I would strongly recommend that all units bear in mind that in 
examining manpower controls henceforth we will be looking not only at the 
utilisation of staff employees but also at the utilisation of contract personnel 
or ind ividuals in any way compensated by the Agency through subsidiaries 
or proprietaries, 

3. It is requested that these studies be completed by not later 
20 December. We will be contacting your office at that time to set up 

meetings to review Agency requirements for economy. 


SUSPENSE DATE: 
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Distribution: O-DD/I 
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(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director -Comptroller 
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Action Memorandum No. 


A-32? 


Date 


12 DKKnbtr 1963 


To : Deputy Eir#c tor /Intelligence 

Deputy Director/ Plans 
Deputy Director /Science & Technology 
Deputy Director/Support 

SUBJECT : Messages to the Field on Economy Measures 

REFERENCE: 


It is requested that henceforth any cables or dispatches sent 


to the field units concerning economy measures now being instituted 
throughout the Government be cleared la advance with this office. T«b$e 

C2L> 

«% 

requirement is not only to insure a coordinated effort but is necessity 
In order to keep the DDCI and myself informed of what slope are bping 


taken. 



(signed) Lyman B. Kirkpatrick 

Lyman 8. Kirkpatrick 
Executive Director-Comptroller 
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DISPATCH 


i. j CLASSIFICATION 

eaW2002/08/28 : ^ l $ - gP5 80B01676R0 


ytPOSSSING ACTION 1 

) I9VUU4 

UUUT-O 

MARKED FOR INDEXING 

X 

NO INDEXING REQUIRED 


ONLY QUALIFIED DESK 

CAN JUDGE INDEXING 


MICROFILM 


All Chiefs of Stations and Bases 


Chief i KUBARK microfilm 

SUBJECT 

President's Memorandum on Government Economy 


ACTION REQUIRED • REFERENCES 

1# Attached is a Presidential message concerning economies in the 
Government. Quoted below is a memorandum which I have addressed to 
the chiefs of all of the major KUBARK components in Headquarters; 

"1. Your personal attention is directed to the text of the memo- 
randum for the heads of Departments and Agencies, dated November 30, 1963, 
from the President of the United States; copy is attached. In this he notes 
that the Executive Branch will be administered with utmost thrift and frugality 
and will set an example of economy. It is directed that the Presidents mes- 
sage be given most serious, continuous, and compelling attention and that 
you convene your staffs immediately to read, discuss, and receive the full 
impact of the President's statement. You should also discuss with your 
staffs the methods whereby the Agency will fully comply with both the specific 
requests and the intent of this memorandum. 

"2. Further, all plans and programs will be in strict accordance 
with the provisions of the President's message. You will submit in writing 
by 15 December to the Executive Director- Comptroller the actions which 
you propose to take within your area to meet the President's desires. The 
Executive Director -Comptroller will assemble for me, with comments and 
_ recommendations, these submissions. 

"3. Further, the Executive Director -Comptroller is directed to 
thoroughly review with you at least every 90 days the Agency's programs 
to effect a continuing improvement in the management of the Agency toward 
the end of economies or savings. The Executive Director-Comptroller will 
~ submit periodic reports on these reviews to me. 

"4. Actions under this directive, and forthcoming directives 
under the same subject, will be handled on a top priority basis both as to 
content and timing. " 


CROSS REFERENCE TO 


DISPATCH SYMBOL AND NUMBER 


25X1 


12 December 1963 


CLASSIFICATION HQSFILE NUMBER 
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2. I commend the above to your personal attention and direct that 
you discuss them with your personnel at the earliest possible moment. 

I consider it a personal responsibility of all supervisors to assist in this 
effort. 



Attachment 
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OFFICE OF THE DIRECTOR 


, A- 3S3 

Action Memorandum No. 

12 Dec eafcer 19^3 
Date 


TO : Deputy Director (intelligence) 

ATTENTION ; Director of National Photographic 
Interpretation Center 

SUBJECT ; Induction of Personnel Ceiling 
REFERENCE: 


1 , Infective immediately the personnel ceiling for MFJC it reduced from 
For the remainder of Ti 1964 the recruitment and entry on-duty 


of aew 63 Sspioy©OB will be progrsjzsz^d agains t this lower celling* 

2. NPIC will submit p r omp tly to the Office of Budget, Program Analysis 
jjanpower. for my review, a report on the current manpower mix at SPIC of 
^ "on-duty personnel, an assessment of the effect of operating at this new ceil* 
lag eaft a new financial plan for operating within the lower celling which 
identifies related dollar savings. It is proposed to review the impact on 
NFIC programs and as necessary make adjustments through impending changes is 
other, lesser priority Agency programs. 


(signed) Lyman B. KirkpatncSf 

LIMAS KIRKPATRICK 
Executive Director -Comptrol lev 


OBPAM/ JMC/RLS/ ncl 12 December 19^3 

Distribution: 
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1 - Ex. Dir. 


1 - HR 
1 - Clarke 
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Executive Bespstr? 


Action Memorandum No. a-329 

Date .12 December 1963 


TO : Deputy Director (Support) 

Al* 23 i 2 ©IQNi Director o£ G eamaun ic at i one 


SUBJECT : Reduction of Personnel Ceiling 

REFERENCE: 


25X1 


1» Effective immediately, the Office of Communications personnel 


ceiling is reduced to th e 30 November 1963 on-duty level, 
a ceiling reduction from| 


This constitutes 


2* The Director of Personnel is feeing advised that a limited masher of 
people now in the pipe line,, to whom the Agency has made a firm cccssltment , 
—*t»y fee entered on duty. This group include© approximately I I xMsr^S^.ovieaa 
destined for the Office of Communications . You vill want to work closely 
with the Office of Personnel to determine that these EODs will be of the 
proper "mix** under the lower ceiling. In any event, it is realised that 
with this new input, the Office of Communications personnel strength will 
go over ceiling almost immediately. I am anticipating that attrition will 
bring down this overage well before the end of FY 196k. 


3 * The Office of Cossaunications will submit promptly to the Office of 
Budget, Program Analysis and Manpower, for ay review and approval, a new 
financial plan within the lower ceiling which identifies related dollar 
savings. 


(signed) Lyman B. Kirkpatrick 


0 /BPAM/JMC / kfh (12 Dec 63) 

Distribution: 

Orig - Addressee 

1 - Executive Director-Comptroller 
1 - DDCI v'' , m 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. A- 33 I 
Date 12 December 1963 


TO 


Deputy Dlrector/Plan* 


SUBJECT .* Economy Measures 
REFERENCE: 

««,. to which other departments or ar.ocl. , 

preliminary review of the Agency's activities there JLmtJ' ** Wr £irilt 

■ 1 ’.sr.: to .nr ln 

whether their activla.. cannot to eome way be mad. more economic.). 

* growth. .houl^be^StolSU^rmred Ttl*\ 'T* *“.** * 
activities are ab.olutelv es.*«J!i whether all of its 

aessiblv rlnlal .1 * a * eatlal * shouid b « carried on by the CIA, or 
Y " be reduCed ° r curtalled a * a <* necessary at this moment. 


- r ^. .issmr 

\'\ v ' ' ’ 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. 


A-33 2 


Date 


13 December 1963 


TO : Deputy Director/Science ft Technology 


SUBJECT : Economy Measures 

REFERENCE: 


A 

C 

T 

I 

O 

N 


As a matter of priority would you please have examined the 
present and contemplated else and strength of the Office of Special 
Activities with a view to curtailing or reducing the organisation in order to 
^effect economies both in manpower and money. In doing this Z would 
suggest that careful attention be paid to the possibility that the OXCART 
may sever be used operationally. I would also suggest that we examine 
realistically whether our present sise is justified by the extent of our 
activities as related to those carried on by the NRO. Please advise mp 
by 15 January of the actions you intend to take on the above. 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director-Comptroller 
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Executive Registry 
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Action Memorandum No. 

Date — 13 December 19&3 


TO 


Deputy Director /Intelligence 


SUBJECT : 


REFERENCE: 


Economy Measures 


25X1 


4 _ an ~ . ** . ln * vi * wiBg ** ° ver ’ ali Agency structure and activities 

in an effort to determine areas where economies in manpower and money 

can fee achieved, we are identifying particular units which we believe should 

SOmS d0pth t0 a * cartaia wheth * r they are still performing 
fttactions » o* whether their activities are at a level commensurate 
vith the cost. In this connection I am addressing memoranda to each of 
Directorates requesting that at this time they perform this review in 

f *P« c ific offices or activities. In the DD/I area would you 
please institute immediate reviews along the following lines; 


a. At the present time OCI receives fror 
of reports that has increased 


in the last three years. 


JN5A a volume 


" 5 I am suggesting that we might He able to effect 

t f* VOla T were r * duced hy a more selective system 

1 * m * u **” ** nsa to * c ™ n *■» 


. . 4 h. A» I have mentioned to you, I believe the entire area 

of registries and files in DCS is worthy of examination. With particular 

!!*"*”* ° 8 °“ rC «- 1 ‘o “11 attention 

to the Documents Division in OCR, its present else and strength, and 

suggest that a study be made to determine whether we really need all of the 
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"■’thousands of documents now flowing into this Agency each day. If we could cut 
this flow by 1/3 or 1/2 we could undoubtedly achieve savings in manpower in 
tiie Documents Division of OCR. 

2. I would appreciate a report on these subjects by 15 January. 


(signed) Lympn B. KirVr> Uriels 

Lyman B. Kirkpatrick 
Executive Director 'Comptroller 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. A*33€_ 
Date *3 December 1943 


TO s Deputy Director/ Support 


SUBJECT : Economy Measures 

REFERENCE: 

i« You have already seen fes memoranda which I have 
distributed to the other Directorates coaceratng the reduction of require* 
meat* placed or fee support units. I latent* to pursue fee objectives 
implied In those memoranda vigorously and insure that fee support burdens 
are reduced even if it is necessary to institute arbitrary ceilings. lit fee 
meantime X believe feat it would be profitable if you and 1 worked on an 
approach from fee opposite direction by reviewing those activities feat can 
be reduced or stopped because they are either of limited utility or provide 
a service which can be abandoned without major consequence on fee 
operations. 

2. Wife this in mind X am therefore suggesting feat in your 
review on possibly cutting back manpower and budget levels to FY *43* the 
following possibilities be examined. 

a. Lb the Logistics area I wonder whether we are not 
stockpiling or warehousing items which no longer have high priority for 
Agency usage and which individuals should not be asked to obtain for them* 
selves. I think we ought to examine our transportation services most care* 
fully both in headquarters and in fee field wife a goal of cutting back fee 
number of vehicles* both official and personal. X wonder also whether we 
<aa*t effect economies in fee operation* of ear buildings; while this may not 
be a direct cost on us, it might nevertheless help GSA is its cutback which 
X assume will be Just as drastic as ours. 
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b, la the Training area. I am still deeply concerned over 
tbe laci that agent training is not only done by OTE bst by Just about every 
Clandestine Services component* both in headquarters and In the field. I wish 
yea ■would review this matter with the DD/P and see if we cannot effect 
economies by centralisation and consolidation. M the DD/P feels that this is 
Impractical or prefers to have it done on a specialised basis by their units* 

| think the entire area of agent training should be turned over to them. 

(I am sending a copy of this subparagraph to the D D/P. 1 

3. I have directed memoranda of a similar nature to the other 
Directorates* and would appreciate a response by 15 January. 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director-Comptroller 
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Action Memorandum No. — 

Date — — ?963 


TO : Deputy Director/ Support 


SUBJECT s Referral to the Executive Director •Comptroller of Certain 

Categories of Requests for Support 

REFERENCE: 

1. I am concerned that occasionally the DD/S receiver require- 
ments for support which disrupt the orderly planning and management of 
the Agency support units. I recognise that some of these requirements 
are necessary and cannot be foreseen. However# there are requirements 
placed which have not been fully thought out as regards how their fulfill- 
ment will affect other equally important Agency activities. 

mf 

2. In order that such requirements can be reviewed in the light 
of their effect on the total Agency management, I would like you to refer 
to me, along with your comments and recommendations, all requests for 
support : 


a. Which involve more than twenty- five thousand dollars. 

b. Which would involve siseable resources of a type not 
previously required. 

c* Where it appears to you that there will be management 
complications or establish precedents we may regret. 


3 . If you wish to redefine or sharpen the categories of rsquests 
listed above so that the intent of this memorandum can be more efficiently 
met, please advise me. 


SUSPENSE DATE: 

DDCI 


\y 


* 

Lyman B. Kirkpatrick 


Lyman B. Kirkpatrick 
Executive Director -Comptroller 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. 

1 8 DEC 1963 

Date 


JO : Deputy Director (Support) 

ATfHSTIO®: Director of Ttreonnel 


25X1 


SUBJECT : Personnel Callings 


REFERENCE: 


1* The Director of CoOTunicetionc and the Director of the Batioaal 
(Photographic Interpretation Center have b een adviced tha t personnel ceilings 


ill 


respectively - Bevised 


for their ecepooents have teen reduced to 
ft I 9 fsk cell logs for other offices of the Agency ere feeing developed by the 
Office of Budget, Pi" ogres? Analysis and Manpower, end will be allocated as 
vaicJsly as possible. 


2. I understand that the Agency bee f Ira cawflitasots to employ □ new 
profeseicmals . The entry on-duty of these esg?loy#«s is authorised. In 
addition* clerical personnel to whom coramitments have been wade through fernery 
l&Sk, end the January class of Junior Officer Trainees, my be brought aboard. 
Bo other Mis will be permitted until further notice 

Jv She Director of Personnel will submit promptly to the Office of Budget. 
Program Analyst* end Manpower, for say review, m estimate of alniaasa Agency 
clerical- ne eds over the next 1& months within existing year-end totals for 
ft 1965 of I I It is appreciated that such a forecast sill neeetssriljr 

be only & rough guide st this point, pending sore precise information on 
program adjustments . An inter is reply, however, will be helpful in feramleting 
Agency policy on clerical recruitment and BOB levels for the remainder of 
nr X$€k and for n l«6s< 


k. On the question of JOT ceil .--ngs, I have instructed the Manpower Control 
Officer to meet as soon e* possible with representatives of the Offices of 
Personnel and Training in order to detemine the minisium JOT requirements for 
ft V 9 &L sad ITT 1965 and to identify the resultant adjustment in T/0 and dollar 


costs . 

O/BPAM/PHH/kfh (l? Dec 63 ) 
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Action Memorandum No. A-SjjiB 


Date 


10 DEC 1963 


TO : Deputy Director (Plena) 


SUBJECT : Manpower Levels and Controls 

REFERENCE: 


I. In compliance with the President ‘s instructions to the heads of 
all departments end agencies to reduce civilian eaploywent to the absolute 
minims® necessary to carry out essential programs end activities^ effective 
immediately the personnel ceiling of the Piano Directorate is reduced to 
| | and allocates as follows; 


g. For budget planning purposes, FT 1965 ceilings will remain at 
FT 1964 levels . 
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3, He nee forth, allocated ceiling authorisations will operate as the 
fundamental control aver Therefore, immediate steps must 

he taken through attrition and reassignment to reduce those components of the 
Plan® Directorate, new over strength, to their revised ceiling levels as 
rapidly as possible. The Director of Personnel has been instructed not to 
process any personnel action which would result in an addition to the on-duty 
strength of any coraponent new over strength until such time as the on-duty 
strength is at, or below, authorised levels. If, In your opinion, an 
unusual case warrants an exception to this policy, the facts should be 
submitted through the Director of Personnel and the Agency Manpower Control 
Officer to the Executive Director -Comptroller for a decision. 

I*. Since Staffing Complements are essential device® to report and control 
the allocation and utilization of manpower to the various programs end 
activities of the Agency, pc© it ions in excess of allocated ceiling should 
not be retained. The components under your direction will submit revisions, 
if necessary, to existing Staffing and Development Complements within 
days in order to equate established positions with the revised FI 196k ceilings. 

5, It is not the desire of this office to unduly restrict the flexibility 
required by the Deputy Directors to utilize manpower as needed to carry out 
essential activities. On the other hand, manpower allocations represent one 

of the most critical factors which operate to control program levels within 
^be various components of the Agency. Therefore, you are asked to discuss 
proposals for reallocations of manpower ceilings of significant proportions 

"] with the Director, Budget, 
Analysis and Manpower prior to their implementation. 

6. In order that I might be kept apprised of the progress we are making 
toward meeting our reduced end— year strength level, the Director of Personnel 
V mn been aske-d to submit to the Manpower Control Officer a monthly report of 
actions taken and result® attained by your components tow.-rd achieving, by 
the end of this fiscal year, their revised authorised ceiling levels. 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director-Comptroller 
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Executive Registry 



Action Memorandum No. 


> 0 

Date 


196 ? 


TO : Director of Bereonuei 

fSECRJOH | Deputy Director (Support } 


SUBJECT J On-Duty Strength Controls 

REFERENCE: 


X* fine Deputy Directors have bees informed that, effective iJW®di®tely, 
authorised strength ceilings will be applied at the Office level in order 
to control the on-duty strength levels of the gewpenenta of the Agency. 

Under netrassil eirewaatamcee, »o personnel action should, he processed which 
would result in m eddittosi to the on-duty strength of any coMponent, aw 
ver strength, until such time as its on-duty strength is below authorised 
’"levels. If, in the opinion of a Deputy Director, e specific cue warrants 
m exception to this policy, he will submit a justification for such action 
through the Director of Personnel fend the Manpower Control Officer, to m 
for a decision. 

2. While it la not our intention at this time to institute any 
reduet Ion-in-force or assndetory separation of surplus personnel, yea should 
work cicely with the office heeds sad Deputy Directors in the rswlgwA 
of personnel wherever a recsonSble expectation; exists that an employee can 
perform setisfectorily in souse other posit i on which needs to be filled- 
Unsatisfactory esrployece must continue to be identified sad. eeper&ted under 
existing regulations and the Agency retirement policy enforced. 

3 , further, each Deputy Director has been advised that positions in 
excess of allocated ceilings should not be retained and that Staffing end 
BeveXopfsenb Complements will be revised to equate established 'positions 
With the revised ceilings within 45 days. The Chief, Salary end Wage 
Division should work closely with the offices effected by this policy in 
order to formalise these revisions as rapidly as possible- 
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k. in order that I sight be Jarpt opprluod of the progress w ere 
s«kirng toward saeetisg oar reduced yew-end strength levels. yfle wn asked 
to st&ttit to s*, through the Mecnpwer Control Officer, e meathly report 
of actions taken eat result* attained by the various eorapt^ente of the 
Ageeoy toward achieving their revised authorised strength levels* 


(signed) Lyman B. Kirkpatrick 

Lyase® B. Kirkpatrick 
Executive Direct or-CoBiptroller 
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OFFICE OF THE DIRECTOR 



Action Memorandum No. 

2 0 DEC f963 


Date 


TO 


. Deputy Director (Support) 


SUBJECT : Manpower Levels end Controls 

REFERENCE: 

X. In compliance with the President's instructions to the heeds of 
ell departments end agencies to reduce civilian employment to the 
minimus necessary to carry out essential programs and setiv e 
immediately the personnel ceiling of the Support Directorate is esteolishc-d 
at I tend allocated os follows: 


a. For budget planning purposes, Tt 19^5 ceilings will remain at 
FI 19& levels. 

3 . fbe reduction in th e all ocated strength to the Office of Personnel 
results from the deletion of | V acancies in the Recruitment Division which 
are" no longer retired- PlanHIHg for further strengthening of the reorvlitwn. 
capability of this Agency is not cenetdered to he justified in relationship 
to* our foreseeable personnel requirements, particularly in view of the 
substantial strengthening of this activity which has taken juace over the 
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past year or two. The additional reduction of | ] Is merely a bookkeeping 

adjustment dropping the Credit Onion - a fully reimbursed activity - from the 
ceiling author! iat i ona of this Agency. 

k. While t he on-duty strength of the Office of ComS£i£^ifm& was 


fro zen at | it appears that a justification exists for an adoi^iona:! 

I fc cgitlona for Close Support. These have been included in the cell i rig 
allocation of that Office and will be utilised only for that purpose. 


5- Henceforth, allocated ceiling author ixet ions at the Office level 
will operate as the fundamental control over on-duty strength* Therefore, 
laraediate steps must be taken through attrition end reassignment to reduce 
those components of the Support Directorate, n« over strength, to their 
revised ceiling levels as rapidly as possible. The Director of Personnel 
bos been instructed not to process any personnel action which would result 
in an addition to the on-duty strength of any component, now over strength, 
until such time as the on-duty strength is at or below authorised levels. 
If, in your opinion, an unusual case warrants an exception to this policy, 
the facts should be submitted through the Director of Personnel and the 
Agency Manpower Control Officer, to the Executive Direct car -Comptroller 
for. a decision. 


&. Since Staffing C emblements are essential devices to report and 
control the allocation and utilisation of manpower to the various programs 
sad activities of the Agency, positions in excess of allocated, eeillng should 
set be retained. The components under your direction will submit revisions, 
if necessary, to existing Staffing and Development Conqdemjents within 4-5 
days in order to equate established positions with the revised FI 1964 ceilings. 

7* It is not the desire of this office to unduly restrict the flexibility 
required by the Deputy Direct are to utilise manpower as needed to carry out 
essential activities- On the other hand, manpower allocations represent one 
of the most critical factors which operate to control program levels within 
the various components of the Agency. Therefore, you are asked to discuss 

C oposals for reallocations of manpower ceilings of significant proportions 

“] with the Director, Budget, 

ogram Analysis and Manpower prior to their implementation . 


8. In order that I might be kept apprised of the progress we are making 
toward meeting our reduced end-year strength level, the Director of Personnel 
has been asked to submit to the Manpower Control Officer a monthly report of 
actions taken and results attained by your components toward achieving , by 
the end of this fiscal year, their revised authorised ceiling levels. 
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Action Memorandum No. A -541 
Dote 2 0 DEC 1963 


JO s Deputy Director (Intelligence) 


SUBJECT : Manpower Levels end Controls 

REFERENCE: 

X. In cossp.1 isnee with the President's instructions to the heeds of 
ell departments and agencies to reduce civilian ei^ployn^nt to the absolute 
minijau® necessary to carry out essential progress end activities, effective 
immediately th e pers onnel coiling of the Intell igtnee Directorate is 
established at | |and allocated cs f ol lews ; 


2. For budget planning purposes, FY 19&5 ceilings will remain at 
FY 1964 levels. 

3* The revised allocations within the Intelligence Directorate have 
been applied as follows: 


a. Office of Central Reference 


A reduc tion of I l ln the Industrial Register and an 
increase of □ n the Special- Register results in the 
net reduction of □ 
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b. Off ice of Research and Reports 


e. national Photo Interpretation Center 


An interim ceiling of | | has been applied to the 

National Photographic Interpretation Center pending a 
thorough reviev to ascertain the minimum personnel 
requirements of this activity. 

d« Collect i cm Guidance Eteff 

Although it is understood that I Tp ositions are 
thought to he the long-term requirement for this Staff, 
it is felt that a ceiling of \_\ imposed at this time-, 
should not seriously affect the capability of this unit 
to carry out its essential activities. 


4, Henceforth, allocated ceiling authorisations at the Office level 
will operate as the fundamental control over on-duty strength. Therefore, 
'romediete steps must be taken through attrition and reassignment to reduce 
wthose components of the Intelligence Directorate, new over strength, to 
their revised ceiling levels as rapidly as possible- The Director of 
Personnel has been instructed not to process any personnel action which 
would result in an addition to the on-duty strength of any component, now 
over strength, until such time as the on-duty strength is at car below 
authorised levels. If, in your opinion, an unusual case warrants an 
exception to this policy, the facts should be submitted through the 
Director of Personnel and the Agency Manpower Control Officer, to the 
Executive Direct or -Controller for a decision. 

5« Since Staffing Complements arc essential devices to report and 
control the allocation and utilisation of manpower to the various programs 
and activities at the Agency, positions in excess of allocated ceiling should 
not be retained. The c exponents under your direction will submit revisions, 
if necessary, to existing Staffing and Development Complements within % 
days in order to equate established posit lens with the revised FI i£6h ceilings. 

6. It is not the desire of this office to unduly restrict the flexibility 
required by the Deputy Directors to utilise manpower as needed to carry out 
essential activities. On the other hand, manpower allocations represent one 
of the most critical factors which operate to control program level e within 
the various components of the Agency. Therefore, you are asked to discuss 
proposals for reallocations of manpower ceilings of significant proportions 
j| I with the Director, Budget, 

®rc gram Analysis and Manpower prior to their implementation. 
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T’ In order that I might he kept apprised of the progress ve ere making 
toward meeting our reduced end-year strength level, the Director of Personnel 
has been asked to submit to the Manpower Control Officer a monthly report of 
set ions taken and results attained by your components toward achieving, 
by the end of this fiscal year, their revised authorised ceiling levels. 


(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director ••Comptroller 
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Action Memorandum No. k-^fZ 

Date — Q J9.ES 


to : Bepu*y Director {latolXl^nce} 

SUBJECT : SS’iB&teSg 
REFERENCE: 


_ Alrttewd. 1# a oc^f or the report of the sd lee C3& Brlatiag 

perteioiag to the totea iagmed % pgr ttectorabe 

t®ee te ftdatiag Service* Bmalon. Their rocarafleadjatJcms flar actions 
to votes this WMfcloaa are approved and etepe to tolerant these 
®*w®te»te*i 0 Bt ii o tli to ttSam teedi s&e 2 y» Since vote current Aaessy 
pafjor jw as*^ responsible to the isatette of iatemgenco fiy oef a/ 
5 *^ ** th» TEftnl T Igw aoe Blfltotetl, te tetewtatette- of 

tem x mmmm& a M ma rimM fie applied to them sad coordinated, as 
necessary, with te m/sm. 

H» She Assistant BatjMty Direct or (Intelligence) for ^Sanagostent 
<? pother ©®»Hy senior and appropriate oi/icer on your teetete staff 
teals. fie assigned the reapc^milty flar personally approving the print- 
te oU publications involving ccsplac eteiaattes of color* type, 
WWfcte* «a oter devices utilised prtertty for tespeing eye appeal 
te saleability." Then© practices asst fie eliminated in say instance 
ter* tear do cot contribute significantly to te substantive maaiity 
tet utility of the publish®! material. 


3 . & add i ti o n , paaoetees within mr Directorate ehouM 
mmM# for the approval at te Dd/I level ofaU deadltoS^Sto 
fie **t teO& r*®tire te use of overtime or sig n i fi ca nt xteateling of 
requioitioee on hand by Printing Services Division. 

te d sw eatatlon of the reeoEsto&tiona of the 
teeittee fall to result in a significant redaction i& the 
printing totes presently flailing upon the Agency’s printing facilities* 
te esuy altosatlve will fie the reallocation of manp o we r msouroas to 
SUSPENSE DATE: 


^'Ua ^ t: u La S 
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ti m to the vt alOeed *s®osed % tbe- 

_ _ Jjg.jo# ^sfeelll^sjwe Directorate, 

as attch* as I I of a aurrent r^Sreaeat for □fosiiioae 


Matias SarvieeB Oivieioa is ^ 

oggpopaot s of t^o Agency. ft* H i 4M*Q9ft 


Keao d qti cro of this sits uatl o a fa suoh a aK t ag riheoSd he 
easier sfffefal* a a d cr etan a the sarteasaosis of the geohl*** 
participate Sa its raaoStaiion. 

(signed) Lyman B. Kirkpatrick 



5. Klit^atrick 
Mreetflg«C8aBS ptg oil e r 


0B£AH/JMC/HCi/bef/20 Deo 63 
Bfatrihutioe: 

Orig. & 1 - Addressee 

1 - m/s 

1 C SDCI 

1 - Eases. Mr-Ceng?* 
1 - Exec. Registry 
1 - 0BIA.M 


Qtcsa 5 13 ^' h 


25X1 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. A-fo3 

Date 2 ^ DEC 1963 


TO 


Deputy Director (Science end Technology) 


SUBJECT 


Manpower Levels end Controls 


REFERENCE: 


1. In compliance with the President ' b instructions to the heads of 
all departments and agencies to reduce civilian employment to the absolute 
minimum necessary to carry out essential programs and activities* effective 
Immediately the p ersonn el celling of the Science and Technology Directorate 
.s established at | | and allocated as follows: 


g. For budget planning purposes, FT 19&5 ceilings will remain at 
FT 1964 levels* 

3* The changes in the allocated strength in the Science end Technology 
Directorate develo p fr om a reduction of Oln the authorized celling of OBI 
and an increase of | | ln the Office of Computer Services to provide for the 
transfer of the Automatic Data Processing Division and |^| for the establish- 
ment of the Foreign Missile and Space Analysis Center. 

4. Henceforth, allocated ceiling authorizations at the Office level 
will operate as the fundamental control over on-duty strength. Therefore, 
immediate steps must be taken through attrition and reassignment to reduce 

SUSPENSE DATE: 


wUmi:! r ! . 
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those component© of the Science and Technology Directorate, now over strength, 
to their revised ceiling levels as ra^l^^aaSj-p^ssihle. t The Director of 
Personnel has been instructed not to process' any persdl^el action which would 
result in an addition to the on-duty strength of any component, now ever 
strength, until such time as the on-duty strength is at or below authorised 
levels. If, in your opinion, an unusual case warrants an exception to this 
policy, the facts should be submitted through the Director of Personnel and 
the Agency Manpower Control Officer, to the Executive Direct or -Comptroller 
for a decision. 

5. Since Staffing Complements are essential devices to report and control 
the allocation and utilization of manpower to the various programs and activ- 
ities of the Agency, positions in excess of allocated ceiling should not be 
retained. The components under your direction will submit revisions, if 
necessary, to existing Staffing and Development Coup lenient a within kj days in 
order to equate established positions with the revised Fi 19$+ ceilings. 

6. It is not the desire of this office to unduly restrict the flexibility 
required by the Deputy Directors to utilise manpower as needed to earry out 
essential activities. On the other hand, manpower allocations represent one 

of the most critical factors which operate to control program levels within 
the various components of the Agency. Therefore, you are asked to discuss 
proposals fen- reallocations of manpower ceilings of significant proportions 
< 1 | with the Director, Budget, 

wTogram Analysis and Manpower prior to their implementation. 

7. In order that I might be kept apprised of the progress we are making 
toward meeting our reduced end-year strength level, the Director of Personnel 
has been asked to submit to the Manpower Control Officer a monthly report of 
actions taken and results attained by your components toward achieving, by 
the end of this fiscal year, their revised authorized ceiling levels. 


ipigned) Lyman B. Kirkns>i«<d+ 
Lyman B. Kirkpatrick 
Executive Direct or-Corapt roller 


QBPAM/ JMC/PHH/bef / 20 Dec 63 
Distribution: 

Orig. & 1 - Addressee 
1 - DDCI 

1 - Exec. Dir-Compt 
1 - Exec. Registry ... $1 

1 - OBPAM 

\\\ * 
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TABLE OF CONTENTS 


1. Communications 

2. Memo to Director, Bureau of the Budget dated 13 December 1963, 
from DCI re allowances for FY 1965 of dollars and manpower 
reductions from the CIA's original estimate. 

3. Memo dated 13 Dec 1963 to Exec Dir-Comptr. from DD/S&T 
re Implementation within DD/S&T of President's Memorandum 
on Government Economy in response to Action Memo No. 319. 

4. Memo to General Carter from Mr. Kirkpatrick re "Economy- 
Measures within the Agency" listing actions which have been taken 
in the Agency in response to Action Memos on economy. 
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2 DEC WM 


The Honorable Robert McNamara 
The Secretary of Defense 
Washington, D. C. 20205 

Dear Bob: 

2a keeping with the President's desire for economy, 

1 anticipate that I will be unable to carry out the State Depart- 
ment /Central Intelligence Agency joint communications center 
program as originally conceived. Accordingly, I am advising 
the Secretary of State of this deferment and attach a copy of 
this correspondence for your information. 

Sincerely. 


(blsned) JOHN A. McCONE 

John A. McCone 
Director 


Attachment: 

Copy of Letter to Sec^arpr °£S|S*** ; ,23 


Distribution: 


Orig & 1 - Addr 

— 1 - Signer's copy 

1 - ER 

2 - DD/S 

1 - D/CO 
1 - chrono 
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Honorable Kermit Gordon 
Director, Bureau of the 
Budget 

Washington, D. C. 20503 
Dear Hermit; 

In keeping with the President’s desire for economy, 

I anticipate that X wilt be unable to carry out the State Depart* 
meat /Central Intelligence Agency joint communications center 
program as originally conceived. Accordingly, X am advising 
the Secretary of State of this deferment and attach a copy of 
this correspondence for your information. 

Sincerely, 


!H .n JOHN A. McCONE 

John A. McCone 
Director 


Attachment: 

Copy of Letter to Secretary of State 

Distribution: 


0 & 1 - Addr 

V_1 L Signer's copy 

1 - ER 

2 - DD/S 
1 - D/CO 

1 - chrono 


QEC II 


kSi .63 
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1. CIA 

Office of Communications 

3. Department of Stats 

4. Department of Defease 



UM^ 
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If December lf$3 


The Honorable KermU Gordon 
ffiroctoe 

iW ii t cl A* Budget 
Washington, £>. C. 


DnvItSt, Cordon: 


1 have reviewed A* Biffu 1 * ttcUdw allowances lor FT if 45 
«g dollar# sad mupemv rsductten# from the On trail Intelligent:* 
A gency* * original tadeoato, I herewith propose several adjustments 
to ft* MMlf* «Ufm&ei to provide lacre Increase Is those 


■mounts propos ed lor regul ar ape rati one. & titMcti ©cc new 
* ‘ 1 Jever the Bureau's proposed allowance 


figures prov id e i , ^ — m — - 

§m CM Important Covert Action program* recently discussed with you* 
(2| an important saw undertaking in the coordination and production 
«| intelligence in the foreign missile and space analysis field, and 
(If tor needed covert collection programs. Tide is partially offset 
toy a redaction in the Barent'i recommended figure tor restoration 
fe fifes Reserve for Contingencies . I propose to take steps in the 
r emai nder of FT 1H4 which should result in savings that can he used 
is compensate lor fide redaction in the Reserve restoration. 


1 have accommodated these changes within the personnel 
figures proposed in year tentative allowance. 

1 would hope that you can give the Agency proposal year sup- 
port In recommen d i ng it to the President. 


The Initial preliminary eafimatas for FT lf45 totaled, j 

" 1 reduced these In oar long-range projection of last spring 
| and then again to oar present budget request of 1 


The additional 


] redaction proposed now will 


\F \t 


■,i y\ 

\\ UU »L0 


dewa^sdiu.? $?A 
tissteiiiialltm 
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retir e * ttrUo* assessment a ad invoiv* considerable reprogram- 
ming within the Agency. To this end 1 bar* I n stitut ed additional 
mSwSgement actions within the Agency which I us confident will 
result la further savings and absorptions sufficient to accommodate 
flu ftrgtt objective and yet eutou that flexibility «e essential to 
the €2A mission. Among these ares 

— a frees# m the entrance on doty of additional personnel; 

f 

•• a re-eaam baaHon of all personnel ceilings; 

•• a r# -examination of all overseas activities; 

•• an intensive re-assessment of demands placed on service 
and support elements (t.g. , cable traffic, security checks* 
printing); 

•* a virtual stand-down In plane to expend certain aspects of 
the Agency’s programs in co mmuni c ations , photo Interpre- 
tation* research and development, paramilitary operations 
and air support; and 

— deferral er curtailment of sew efforts In the -SIC1KT field. 

in addition, I am conducting a specific series «f Investigations 
into management practices, and Z have strengthened the mechanism a 
fer control over the allocation of Agency resources, both money and 


Attached is a revised schedule for FT If 45 which reflects the 
Ihtraaa*# tentative allowance for Hdt Agency, my proposal fer adjust- 
ment thereto in response to your memorandum of U December. 

Inasmuch as we had only a very short time to study the Bureau*# 
proposals before submitting fills schedule, y e» will appreciate the 
need for further coordinatiea and discussion among appropriate officers 
of euv respective staffs as to the specific r ed a ct i ons , 

Stuesrety, 

John A. McCone 
Director 

Original & 1 - Addressee (handcarried evening of 12/13) 

1 "AgiW)0 ? ^¥&r : CIA-RD^8D^#^MlW(Stf40001-3 

1 - ER w/att 1 - Executive Director -Comptroller w/att 
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BD/S&T 2412-63 


KEHORAXDtJM FOB: Executive Director-Comptroller 

SUBJECT: Implementation within DD/S&T of 

President's Memorandum on 
Government Economy 


Action Memorandum No. 
6 December 1963 


319 , dated 


1. In conformance with the directive to inform you of 
actions proposed to ensure that this Directorate is managed 
is the most economical and efficient manner possible, 1 would 
like to acquaint you with implementing action now in 
progress. 

3. I propose to undertake , commencing the week of 
16 December 1963, an Office by Office review of the work 
assignments of each individual on duty in them units. By 
such an Intensive and studied approach I anticipate the gain 
of a firsthand knowledge of not only the essentiality of the 
functions being performed but simultaneously acquainting 
myself with the qualitative level of production and perform- 
ance of employees In this Directorate. 

3. Because of the magnitude of the undertaking, it is a 
bit difficult to anticipate an actual date when this review 
will be accomplished. I propose to bend every effort, how- 
ever, to complete this exercise so that I say review the 
remits of it with you in connection with the first thorough 
review of Agency program that you have been asked to under- 
take by the DDCI . Based on paragraph 3 of referenced memo- 
randum, 1 March 1964 would appear to be an appropriate target 
date • 


25X1 

25X1 


vr \\js|iu$r!r D. WHEELON 
{V-r, ^ Deputy Director 

v (Science and Technology) 


Distribution: 

Orig & 1 - Addressee 
ER 

1 - Dr. Wheelon 
1 - I I 
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MQKSAIG&i HK: Ctetteml Carter 

SUBJECT i BCKasosy Measures V/lthin the Agency 


1, At following tetiooas have been taken within the Agency 
la reBpoase to your directive far aasdauat eeancKtyi 

a, A/ff 31^ required Deputy Directors, Injector General, 
end General Counsel to report on 15 Beaesaiber aessuxes taken las t 
F®** s»& pliBiDaed. actions for coalag year to recto®® costs, EsDir- 
Ccanp l wees issstraetod to review with these official® st least every 90 
tb» *&e in taproriag rnsnagsmiifc and effecting c coBoa leg . 

(BepUec now being reviewed sad sittsaarlsed is Office of acDir-Co^st 
sad reply to President is! letter being drafted for BCI aisaatuceT/ 

b* A/H A-3S0 frose persoaaol strength at level on-duty 
30 Huvtuber sad required any Sntrsnce On IXtty action® which would 
*»dsc straagfch^of say coapoaent above this level to be approved 
pevao pfelly by ^bbr-CcB^pt* Director of fera ooae l instructed to 
preelfig' weekly report as ESDe and effect on strength of necalrSag 
CC B pC «gEtfc* 

«* A/H A-32X saawi ishsd senior officials ae need for 
s^rv ^b’ug&llty in piecing dan atwada on Agency support ond eervicc 
facilities, &ad in particular spoke to security elesr&accsg, 
rccruitjsent efforts, CGmunleatioae traffic voluw, training 
vsafel<md, paper work in general, and printing costs, ’ 

d» a/m A-3B6 required IS)/l nod DD/J? to report by 
20 Doosdber consequences of operating at reduced level if FT 1965 
bu^ts held st (1) fX 136b level or (2) 2f 1963 lovel, allies 
ara eartng la# W? situation under such limitation already reviewed 
6 oi^cl,usi^ E Cl^adestio^ S^irsrle^B mjuld. i^fe ba ^b^asteUBB 11 if 
under new lower level. 

g » a /m A-327 required Deputy Directors to clear with 
AzDlr-Conpt c aB B ESBi cAticaaB going out to the field an eeomsay aeeasuraa 
new being instituted. 



A-326 placed interla reduction on HEEC ceiling 
study of present snnpGvcr sits and true ir^pact 
‘ such ediustaent.. A aev financial plan 


0® currant _ __ 

identifying dollar savings fcarthccaLs® 


• 1 '" 1 

Approved For Release 2002/08/28 : CIA-RDP80B0167$R001 50004^001 -3 



Approved For Releass-2002/08/28 : CIA-RDP80B01676R001 500040001 -3 


g« A-329 reduced personae! edUaa of 
eetloras to 30 Bav^aber o&'fetjr strength 1 




Of 




required sutasissiooj of new financial plan «t lower level identifying 
dollar saving. 


25X1 


— h, A/k A-33® authorised Director of Personae! to BOD (l) 

Issapfcr professionals who ted lira ccsmitoect frost Agency, (2) the 

'®w»axy iSHPs- class of JOSSi* and { 3 ) tte clericals to wbcsa we are 
vw&t&L through January !$&• MrPier® retired to eubalt forecast 
adalMM c leri cal needs over next 10 aonihs within Agency yoaivend 
teteior T I as aid in fansulattog Agency policy on recroltesest. 

(Soted that flM^ower Control Officer would asset with Offices of 
®f«ladsi and mmmwX to dctenatoe atofcgfrta JOf needs: for react 18 aanihs, 
with mmmt& of dollar s&vtoge. ) 


It a/m A *331 to ia^p advised IrldJvCcaipt’s totcatios to 
negate cicely activitee which (l) could he curtailed without 
dwtegc to o &stottoBg and (S) were also engaged in lor otter eras of 

Q fci WM M hffiB Bt * I -—— " ~ 


25X1 


4* A/M A*333 to tSi/l painted up areas to that Directorate 
ehtoh sugg ested cplcaPetlaBi heavy flow of BSA mtertol into OCX 
| increased I I to l&et three years) and entire battery of registries 

in OCR (with look also- at real need for mss of documents casing tot© 
Agency each day). W/l view by 15 January 196k. 

k. a/M A- 33^ to W/B followed suit with ex&eples of Support 
aanms wberw study «©med warraatedi current need for itssss being 
IftociplleS ssA warehoused; transportation services to field and si 
headquarters , especially m&£ber of vehicles; eeesiosies to opera tion s 
of buildings (as relief for G8A who under mm pressure- to- econo&toe); 
Guestlon of agent tra-iatog by rasny CGaponents of ED/p as veil as CSS: 
(central toe and consolidate to 03!S or turnover eocgpletely to BE/P!)„ 
W/S views by 1 $ January 19ft, 


1. A/M A-335 to W/B was foilw-on to earlier A/M on 
placed on support and service facilities. Instructed ED/E refer to 
Iriar-Cc^t requests (l) costing acre than $25,000, (2) Involving 
sisteble resources of type sot previously required, and (3) where 
tterfc seats to be .asRsgsJaeat coeaplicatioas. DB/s Invited to recast 
foregoing criteria if indicated. 
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m. a/m A-339 to Director of Personnel advised that all * 

Deputy Directors were being informed of new authorized personnel 
strength ceilings at Office level. Overstrength components will 
not receive any additional employees until they came down to authorised 
ceiling. Exceptions only by ExDir-flompt after staffing by DirFers 
and Manpower Control Officer. Instructed DirPere to work with DDb 
«ud effect lateral switches where possible. Koted that all ED® 
being instructed work up new staffing and development complements to 
equate to authorized ceilings within next 45 days. Monthly report 
to EsDir-Cofflpt {via Manpower Control Officer) required on actions 
taken by components to achieve authorized strength. 


n* k/U A- 340, A-338, A-^41 and A*3^3 informed all CDs 
Of new authorized personnel ceilings b£ office . These to operate as 
fun d a ment al control factor* Over-strength components to come downj 
so additional employees until authorized level reached! exceptions 
to be appealed to ExBlr-Ccrapt via DirPcre and Manpower Control 
Office. Called for action so that staffing and development complements 
will equate to authorized ceiling within next 45 days. Rgali^ogatign 


^ •m 

of personnel within a directorate, aggregating more than I I 25X1 

in salaries, to be discussed with Dir/ SPAM prior to Implementation. 

MMor changes within the directorate were highlighted for the appropriate 
ESP* 


o. A/M A- 3^2 to I©/! forwarded copy of xampsat by ad hoc 
panel on printing workload end directed that immediate action be 
taken to reduce use of unnecessary color and graphics in publications. 
Required that senior officer monitor this problem and called for 
approval at DD/I level of deadlines requiring overtime or rescheduling 
in Printing Services Division. Warned that workload on printing must 
ease down or BE/l resources would have to be shifted to PBD, 


p. Direction from DD/s to all components to identify 
minimum telephone requirements toward a reduction in telephone costs 
by 25 percent. 


q. Strengthened regulation to restrict first class travel . 

2. In addition to foregoing the following are planned! 

a* Ceitplete revision, and allocation of funds to Agency 
components with related financial plane. 

b. Personal review by IxDir-Caapt of each component's IT 1964 
operations, toward identifying further areas of savings and/or 
marginal activities. 


- 3 - 
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e. «vUv or OTCrMM _ 


property expenditure* 
Ul> As ® Wy 0r ^»ee Inventories to 


^n^witatlonal aUer»aaee» # etcT l ' coetjsa ctual coats. 


coats. 




^ 8 ** a -B-* Siifepettrick 
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Summary of Statement by PCX to USIB Principals and 
Committee Chairmen Regarding the President's Memorandum 
of 30 November 1963 on Economy in Government 


In an executive session with USIB principals and Committee Chairmen at 
the 4 December Intelligence Board meetings the DCI tabled copies of the 
President's memorandum of 30 November regarding economy in government 
and in a statement with respect thereto: 

a. Commented on the great seriousness with which the President had 
issued this memorandum and the unrelenting strength of his purpose, now as 
in the past, to eliminate waste and extravagance in government. 

b. Noted that, while the President's pledge and firm intention for 
economy in government would be communicated to Board members through 
departmental channels, he wished to emphasize to the USIB the special 
importance which he attached to this call for action because of the unique 
nature of the intelligence community’s interlocking arrangements for performing 
its functions on a coordinated basis. 

c. Advised that he had assured the President in recent discussions that 
the intelligence community had already directed significant efforts toward 
conducting its activities in an economical manner and that it would continue to 
pursue this objective. 

d. Expressed his determination that the interface between U. S. intel- 
ligence agencies be examined in order that steps, as necessary, be taken to 
make improvements and remove any undesirable duplication of function and 
activity. 


e. Requested specifically that each Board member study the activities 
of his agency as related to those of the other intelligence agencies and consider 
whether reliance could not be placed on particular agencies to conduct certain 
of those activities and thus reduce possible duplication. 

f. Informed the Board members that in initial response to the President’s 
memorandum he was directing a thorough -going review of CIA activities at all 
levels, in both its headquarters and field components. 

g. Addressed the USIB Committee Chairmen, who were present, and 
stressed to them their individual responsibility as agents of the intelligence 
community to apply the President's instruction to the work of their respective 
committees. 
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12 December 19b3 


The Honorable Robert MeNwnert 
The Secretary of Defence 

Dear Bob: 


la connection with the President '9 economy move*, I 
believe we should take a very hard look at the intelligence 
community as a whole. Under my responsibilities as DCI I 
intend to do so. With this letter I ask your support and co- 
operation and your indication as to the individuals in your 
organisation X can work with most effectively. 

For your information I have ordered a most searching 
reappraisal of our activities in die Central Intelligence Agency 
toward accomplishing major savings in both funds and personnel. 

This is only part of the problem however. CIA represents 
only a small percentage of die tetai intelligence budget. 

It is therefore necessary that we take a searching look at 
the National Security Agency (N8A) and the 5ICINT collection 
activities of the three Services. The earn* is true of the National 
Photographic Interpretation Center (NPfC), which has programmed 
substantial expansions. I have ordered these stopped until a thorough 
review can be made. Likewise, the National Reconnaissance Office 
(NP.O) budget, its programs and the scope of its activities should 
be scrupulously reviewed. 

It is important that D|A and CIA avoid unnecessary dupli- 
cation. f have suggested that General Carroll and hie senior 
officers study in depth the activities and resources of CIA and 
likewise that General Carter and hie senior people study in depth 
die organisational resources of DIA in die Interest of planning 
for the future so that each will use those available resources of 
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Hie other to the fullest extent end thereby avoid duplicating activities, 
Qxite naturally the statutory responsibilities of the two organisations, 
CIA and DoD, must be respected. 

respect to the internal intelligence management problems 
ef the Department of Defense, i. e. , interrelationships of DIA and the 
Army, Navy and Air Force intelligence activities* you lave indicated 
that this problem can be enormously simplified if the United States 
Intelligence Beard is reorganised by removing the Service iatelli- 
genee officers from Hie Board. If you approve, 1 suggest this be done 
effective January 1 , 1964. The Board then would be composed of; 

Director of Central Intelligence, Chairman 
Deputy Director of Central Intelligence 
Director, Defense Intelligence Agency 
Director* Bureau of Intelligence and Research, 
Department of State 

^ Director, National Security Agency 

Representative of Hie Atomic Energy Commission 
^ Representative of the Federal Bureau of Investi ga tion 
pj Director, National Reconnaissance Office (for 

g. reconnaissance matters only) 

would appreciate your comments. 


Sincerely, 

Is I 


John A, McCone 
Director 




Orig - Adse 

1 - DC! Chrono 
1 - DCI Defense File 

1 - Eft (via Ex Dir) 

1 - D/NIPE 

•l- vjMs S &C. 
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IjSMORANDUM FOR: fir. Richard Helms, CIA 

SUBJECT: Review of Political Action Projects 

pursuant to the discussion , at the Special Group meeting of 
December 12 , 1963, regarding the review of Agency political action 
projects, I have requested the Assistant Secretaries of the 
respective geographic bureaus of the Department to review all out- 
standing political action authorizations for this area to determine 
their continuing validity, both as to substance and as to amount 


of expenditure . 

I believe that it would be helpful to the Assistant Secretaries, 
in their review of the projects with appropriate Agency officers, for 
them to have from the Agency through B 3 R/DDC a tabulation of the 
existing projects in their area together with the amount budgeted for 
each. I suggest that the tabulation for each geographic division of 
the Agency include not only those projects for which the geographic 
division has direct responsibility but also those, within the 
geographic area in question, directed hy other units of the Agency 
ns , for example, the CA 3taff and the DODS division. I believe that 
it would also be helpful for the Agency officers meeting with the \ 


Assistant Secretaries to be in position to provide comparative cost 
figures for preceding years for projects which have been in being 

trends . 


for several years. This will help determine ^o 


!J. 


A 


Imkhson 
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